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Abstract

Rapid changes in technology have affected customer expectations. The
environment is volatile. The main problem of organizations is to formulate
a strategy that can maximize the customers’satisfaction in various future
scenarios through optimal resource management. The purpose of this
study is to provide a model for developing a robust strategy for designing
banking services in conditions of uncertainty. The paper selects one of
the Iranian banks as its case study. By implementing a mixed research
methodology, first, it identified the reduction of the number of branches
and the upgrading of the infrastructure as two robust strategies and then,
it pinpoints the goals and constraints by mathematical modeling. In the
conclusion, the optimal amount of branches and budget are determined.
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41 . Regression

42 . Simple Additive Weighted (SAW)
43 . Fuzzy Inference System

44 . Linear Regression
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46 . Center of Gravity (CoQ)
47 . Time Step
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48 . Validation Tests

49 . Behavior Reproduction

50 . Dimansional Consistency
51 . Behavior Sensivity Analysis
52 . Extreme Conditions Test

53 . Surprizing Behavior

54 . Azar & Khadivar
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55 . Root Mean Square Percent Error
56 . Inequity Thai’s

57 . Safaei
58 . Unit Check
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