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Abstract

Due to its interdisciplinary nature, as well as its high sensitivity and direct connection with
human life, the medical equipment industry has its own special challenges in terms of
commercialization. Therefore, this study examines the drivers of commercialization of knowledge-
based products in startups in the medical equipment industry. For this purpose, the topic was
examined by reviewing the literature and a set of drivers of commercialization was calculated. By
applying the insight obtained from the subject literature, 9 experts and activists of this industry
were interviewed and their basic challenges were identified. In order to analyze and visualize the
causal relationships in the system and prioritize the drivers, the DEMATEL technique was used.
Since causal drivers are the key factors of commercialization success, therefore, by using the
examination and adaptation of challenges and causal drivers, appropriate solutions can be
identified to solve the challenges of each field. Among the main drivers in solving the medical
equipment challenges of knowledge-based companies is the provision of financial resources and
is based on the identified relationships between financial drivers, potential profit growth, financing
capacity, existing financial resources and initial capital. , have priority. In the issue of penetrating
the market and competing with existing brands, related to the category of marketability includes
marketing and sales skills, product market size, product competitiveness, and also the technology
level component.
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