Journal of Technology Development Management, Vol. 13, No. 1, Spring 2025

A Framework for the Drivers and Challenges of R&D Relocation and Its
Destination

Ali Samimi"!, Hadi Nilforoushan 2
1. Researcher, National Research Institute for Science Policy (NRISP), Iran
2.Assistant Professor, Institute for Fundamental Studies of Science and Technology, Shahid Beheshti University,
Tehran, Iran

*. Corresponding Author: ali.samimi.s@gmail.com

Received: 13 August 2022 Revised: 10 February 2026 Accepted: 14 February 2026

Abstract

The emergence of various technologies, particularly information technology, has facilitated
international activities to such an extent that firms increasingly attempt to benefit from global
opportunities by outsourcing many of their activities. The relocation of research and development
(R&D relocation) beyond firm boundaries and across national borders—aimed at exploiting
opportunities such as lower costs, access to local knowledge, technological spillovers, and a better
understanding of local market needs—has become one of the rapidly growing strategic activities.
This trend has led to a growing body of studies in this field. A systematic review of empirical
studies in this area can provide deeper insights into the phenomenon.The present study, based on
a meta-synthesis of empirical studies published between 2000 and 2020, examines the drivers and
barriers influencing the decision and intensity of R&D relocation, as well as the selection of
destination locations for this strategy. The results identify numerous factors that act as drivers for
implementing R&D relocation and determining its destination. The findings indicate that firms
decide to engage in R&D relocation and determine its scale based on factors such as home- and
host-country characteristics, international experience, appropriability mechanisms, and
motivations including resource and cost savings, firm flexibility, reduction of time and risk,
demand balancing, improved access to knowledge, and facilitation of projects.Moreover, firms
select R&D relocation destinations by considering factors such as project characteristics, cost
levels, institutional conditions in home and host countries, geographical and cultural proximity,
environmental uncertainty, and knowledge characteristics. However, several barriers and risks also
exist in conducting R&D relocation, including financial and informational constraints, risks related
to identifying and trusting capable partners, and challenges associated with transferring complex
knowledge and preventing knowledge leakage.Identifying these factors can assist policymakers in
developing strategies to attract foreign R&D activities into the country and help firms strengthen
this strategy internally while identifying suitable destinations for R&D relocation. This, in turn,
may contribute to the development and effectiveness of this strategy among firms. Furthermore,
publishing this research may serve as a starting point for future theoretical and survey-based
discussions among researchers in the country.
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