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Abstract

In the era of digital transformation, industrial companies are compelled to redesign their
governance structures to survive and remain competitive. However, many of these companies lack
a systematic understanding of the drivers and consequences of digital governance. Therefore, the
present study was conducted with the aim of identifying and prioritizing the drivers and
consequences of implementing digital governance in industrial companies of Lorestan province.
This research is applied in terms of purpose and, in terms of data collection, falls into the category
of exploratory research carried out using both qualitative and quantitative approaches. The
statistical population consists of experts who were selected through purposive sampling based on
the principle of theoretical saturation. The data collection instruments were interviews in the
qualitative phase and questionnaires in the quantitative phase. Qualitative data were analyzed using
content analysis, while quantitative data were analyzed using fuzzy cognitive map. The results of
this study indicate that the most important drivers for implementing digital governance in industrial
companies are: establishing transformation committees and digital ambassadors (individuals in
each organizational unit who act as agents of digital change and facilitate communication between
units and the steering committee) within the company to gradually digitize the units and encourage
the creation of policies for investing in and utilizing digital technology. Furthermore, creating a
positive and sustainable transformation in the company based on innovation, as well as developing
and accelerating the identification of the causes of dysfunctional organizational governance by
providing expert and technological solutions, were identified as the most important consequences
of implementing digital governance in industrial companies. Industrial policymakers should
prioritize the formation of digital transformation committees and the empowerment of digital
ambassadors in their industry support programs. By formulating investment incentives, they
should also lay the groundwork for the development of technological infrastructure within
industrial enterprises.
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